Rotary Club of Galveston Meeting
January 9, 2008

Fred Wurst led us in the invocation, followed by Juan Pena for the Pledge/ Music.
Elise Ott introduced our visitor Jay Carnes from the Texas City Club and guests of the
Club, Ennis and Maggie Williams, Susan Baker, and lan White.

Announcements:

There is an All County Rotary Meeting on Thursday, January 24™ at the Gulf Greyhound
Park. It will not replace our regularly scheduled meeting on the 23"

There is a new member orientation on Wednesday, January 16" at 11:15 am at
Fisherman’s Wharf.

Guest Speaker: Steve LeBlanc, City Manager
Program Introduction:- Mar y Ross “Vocational Service Awarc
Award Recipients: e || L

Police Officer of the Year: Lt. DJ Alvarez ‘ :
Firefighter of the Year: Mark Mahady

City Employee of the Year: Walter Hawkins

Mary Ross introduced Steve LeBlanc, City Manager,

who gave an overview on the state of the city, including how it
ended the year of 2007 financially, 2008 budget highlights, and
goals/improvements for the New Year.

Goals for 2008 include a Safer Community through:

-Focused Police efforts towards DWIs and speeding, street level crime, drug stings
-Increase education through citizen response

-Increasing the salaries of Police Officers to retain current officers and obtain higher
quality applicants.

- New EMS/ Fire Station by the new Justice Center to replace Station 5.

Cleaner Community through:

-More Code Enforcement Officers

-Operation 54

-New Street Sweepers and Garbage Trucks and Red Tagging Junk Vehicles

Improved Infrastructure through:

-Largest Project; Replacement of the 30™ Street Pump Station that serves 60% of the city.
-lmproving drainage on Harborside Drive.

-Improving Sea Isle water & sewer lines including Terramar Beach and Bay Harbor.

There are two remaining workshops on the Height and Density Plan on January 28" and
February 13" before going to City Council at the Thursday, March 13™ meeting.



Broadway Beautification will begin in March of 2008 and will take 9 months to
complete. It will include the improvement of the esplanades as well as the
synchronization of all traffic signals.

Mayoral and City Council Election will be May 10™. The ballot may also include a
Charter Amendment to remove debt from under the tax cap (70 cent property tax cap), to
raise the expenditure cap from 7% to 10% and to remove Rosenberg Library from under
the cap.

The 4B Sales Tax will be back on the ballot for the November 2008 election.

Mardi Gras 2008 will have no Park Board involvement. During the weekends of January
26™-27" and February 2"%-3" there will be no entry fee to the Strand District, no vendor
booths, but will include Krewe Parades.
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Mary Ross introduced the recipients for the Vocational Service Awards.

I

; » Ennis Williams, L t . DJ Aniddleasahoel prinaple, spoke and
€. B presented the award to him for Police
o Officer of the Year.

Chief Michael Varella, Sr. spoke of Mark Mahady and
presented him with the Firefighter of the Year award.

il
City Manager Steve LeBlanc presented the City Employee of the
Year award to Walter Hawkins.

Ruth Finkelstein won the door prize which included: 2 tickets to “Menopause The
Musical” donated by Maureen Patton and a small scale model of “Spirit of the Bull”
sculpture donated by Brett Kirkpatrick.



